Additional Apply Your Skills
Additional Apply Your Skills 8.3
Use the Scenario Manager and Goal Seek
Note! This is a challenging exercise.
In this exercise, you will use the Scenario Manager to analyze expenses in order to maximize the projected bonus. You will also use Goal Seek to determine the amount of net sales required to receive a bonus.
1. Open EX19-8.3-AAYS-NetSales.
Select the range B3:B8 and then open the Scenario Manager.
Add a new scenario, naming it: Scenario 1
Leave all of the Scenario Values as displayed for Scenario 1 and save the new scenario. 
Add three new scenarios using the information displayed in the table below:
	
Variable
	Scenario 2
Scenario Value
	Scenario 3
Scenario Value
	Scenario 4
Scenario Value

	Net Sales
	1,000,000
	2,000,000
	2,000,000

	Sample Costs
	10,000
	17,000
	20,000

	Trade Shows
	20,000
	35,000
	20,000

	Vehicle
	7,000
	28,000
	10,000

	Cell Phones 
	4,000
	15,000
	7,500

	Entertainment
	10,000
	85,000
	35,000


Use the Show button to display the results of each scenario, one by one.
Choose Scenario 3 in the Scenario Manager dialog box and click the Show button.
Edit Scenario 3 by changing the Entertainment value to: 35,000
Create a summary of the scenarios, choosing cells B9 and B11 as the Result cells.
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Click on the Bonus Analysis sheet tab and select cell B11, if necessary.
Open the Scenario Manager, show Scenario 1, and then close the Scenario Manager. 
Use the Goal Seek command to determine how much Net Sales would have to increase in order to increase the projected bonus to $7,000.
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[bookmark: _GoBack]Save the workbook as EX19-8.3-AAYS-SalesScenarios and then close the workbook and exit Excel.
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Pl Scenario Summary
E 3 Current Values: Scenario 1 Scenario 2 Scenario 3 Scenario 4
j 5 Changing Cells:
-6 Net_Sales 2,000,000 1,000,000 1,000,000 2,000,000 2,000,000
7 | Sample_Costs 17,000 10,000 10,000 17,000 20,000
8 Trade_Shows 35,000 10,000 20,000 35,000 20,000
9 | Vehicle 28,000 10,000 7,000 28,000 10,000
10 | Cell_Phones 15,000 10,000 4,000 15,000 7,500
- 1 Entertainment 35,000 10,000 10,000 35,000 35,000
- 12 Result Cells:
- 13| Expenses_vs._Net_Sales 6.50% 5.00% 5.10% 6.50% 4.63%
14 Projected_Bonus $7,000 $5,000 $4,900 $7,000 $10,750
15 Notes: Current Values column represents values of changing cells at
16 time Scenario Summary Report was created. Changing cells for each
17 'scenario are highlighted in gray.
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