
Savvy Entrepreneurship 
Launch, Manage, and Grow a Successful Business 

By Diane Litynski, PhD, MBA  
PRELIMINARY Table of Contents 

Chapter 1: The Lifestyle Entrepreneur 
Small-Scale Business Owners as Entrepreneurs 
Some Notable Lifestyle Entrepreneurs 
Entrepreneurial Opportunities 
The Disruptive Lens 
The Business Model 
Be Flexible 
Profitability 
Is There a Market? 
The Mechanics of the Business 
Stay Entrepreneurial 
Chapter Summary 
Activities 
Section 1: Self-Assessment 
Section 2: Business Vocabulary  
Section 3: Case Study 
Section 4: Further Exploration 
References 

Chapter 2: What’s In a (Business) Name? 
Naming a Business 
Exercise: Naming  
Trademarks 
Your Unique Business Name 
Is Trademarking Right for You? 
Copyrights 
The Difference Between Copyright and Trademark 
More Facts About Copyrights 
Doing Business As 
What Else You Need to Know 
LLCs and Corporations 
Chapter Summary 
Activities 
Section 1: Self-Assessment 
Section 2: Business Vocabulary  
Section 3: Case Studies 
Section 4: Ethics in Action 
References 

Chapter 3: Acquiring Customers – Marketing 
Basics 
Market Research 
Primary Research 
Secondary Research 
Last Word on Market Research: Yelp, and Tripadvisor, and 
Google Business Profile, Oh My! 
The Business’ Marketing Profile 
The 4Ps of Marketing 
Making the 4Ps Work for You 
An Internal and External Business Review: SWOT 
Analysis 
Marketing Strategies for the Lifestyle Entrepreneur 
What Does the Customer Response Tell You? 
Last Word on Customer Research and Marketing Strategies 
Chapter Summary 
Activities 
Section 1: Self-Assessment 
Section 2: Business Vocabulary  
Section 3: Case Studies 
Section 4: Further Exploration 
References 

Chapter 4: Company Growth and Business 
Structures 
Business Structures: Options for Entrepreneurs 
Informal Business Structure: Sole Proprietorship 
Informal Business Structure: Partnership 
Formal Business Structure: Limited Liability Company 
Formal Business Structure: Corporations 
Formal Business Structure: Cooperatives  
Managing Liability Through the Business Structure  
Business Taxes: File on Personal or Business Return? 
Setting Up an LLC and a Corporation  
Limited Liability Company 
Corporation 
Chapter Summary 
Activities 
Section 1: Self-Assessment 
Section 2: Business Vocabulary  
Section 3: Discussion 
References 

  



Lifestyle Entrepreneurship 

Labyrinth Learning 
 800.522.9746  www.lablearning.com Page 2 of 3 

Chapter 5: Financial Capital and the New 
Enterprise 
Initial Startup Expenses 
Fixed Expenses 
Variable Expenses 
Summarizing the Expenses 
Funding Sources for Startups 
Funding Options  
Pitch Events 
The Role of the Venture Capitalist 
The Ongoing Need for Funding 
The Business Plan 
Sections of the Business Plan  
Sources of Help 
Chapter Summary 
Activities 
Section 1: Self-Assessment 
Section 2: Business Vocabulary  
Section 3: Discussion 
Section 4: Further Exploration 
Section 5: Ethics in Action 
References 

Chapter 6: Financial Health  
The Income Statement 
Cost of Goods Sold and Gross Profit 
Operating Expenses and Operating Profit 
Earnings Before Taxes 
Tax Liability and Net Income  
The Balance Sheet 
Assets (Current and Fixed) 
Liabilities (Current and Long-Term) 
The Statement of Cash Flows 
The Financial Statements Linked: Key Business Health 
Ratios 
Profitability Ratios 
Liquidity Ratios 
Asset Usage Ratio 
Debt Usage Ratio 
Chapter Summary 
Activities 
Section 1: Self-Assessment 
Section 2: Business Vocabulary  
Section 3: Financial Statement Review 
Section 4: Ethics in Action 
References 

Chapter 7: Employees 
Hiring Employees 
Know What You Need 
Beyond the Job Description 
Employee vs Independent Contractor 
Employee Benefits 
Social Security and Medicare  
Unemployment Insurance 
Workers’ Compensation 
Protected Leave 
Employer-Provided Benefits 
Employee Policies 
Required Policies 
Optional Policies 
Chapter Summary 
Activities 
Section 1: Self-Assessment 
Section 2: Business Vocabulary  
Section 3: Case Study 
Section 4: Ethics in Action 
References 

Chapter 8: Small Business Taxes  
Get identified! Obtaining an EIN 
The Importance of Having an EIN 
You’ll Thank Yourself Later 
How to Do It 
Small Business Taxes 
Double Taxation and Pass-Through Entities 
Tax Deductions 
Record Keeping for Tax Filing 
The Small Business Tax Audit 
Types of Audits 
Audit Triggers 
Chapter Summary 
Activities 
Section 1: Self-Assessment 
Section 2: Business Vocabulary  
Section 3: Case Studies 
Section 4: Ethics in Action 
References 

  



Lifestyle Entrepreneurship 

Labyrinth Learning 
 800.522.9746  www.lablearning.com Page 3 of 3 

Chapter 9: Supply Chain Management and 
Distribution Channels 
Supply Chains 
Elements in a Supply Chain 
Strengthening Your Supply Chain 
Distributions Channels 
Brick-and-Mortar Distribution Channels 
Online Distribution Channels 
Establishing an Online Distribution Channel 
Marketplace Sales 
Chapter Summary 
Activities 
Section 1: Self-Assessment 
Section 2: Business Vocabulary  
Section 3: Case Studies 
Section 4: Ethics in Action 
References 

Chapter 10: Inventory 
Inventory Management 
Types of Inventory Management Models 
Inventory Management Matching 
Inventory Valuation 
FIFO Method 
LIFO Method 
Weighted Average Cost Method 
Specific Identification Method 
Inventory Tracking Systems 
POS Systems for Small Businesses 
Inventory Tracking Technology 
Chapter Summary 
Activities 
Section 1: Self-Assessment 
Section 2: Business Vocabulary  
Section 3: Case Study 
Section 4: Ethics in Action 
References 

Chapter 11: Licenses and Permits  
Business Licenses 
Type of Licenses 
Business Permits 
Does My Business Need a Permit? 
My Business Needs a Permit. Now What? 
Zoning and Other Permit Considerations 
Types of Zones 
Chapter Summary 
Activities 
Section 1: Self-Assessment 
Section 2: Business Vocabulary  
Section 3: Further Explorations 
Section 4: Ethics in Action 
References 

Chapter 12: Risk Management for Small 
Businesses 
Risk Areas for Small Businesses 
Evaluating and Managing Risk  
Getting Real About Risks 
Create Your Risk Management Plan 
Where to Get More Help 
What to Do When Crisis Strikes 
Chapter Summary 
Activities 
Section 1: Self-Assessment 
Section 2: Business Vocabulary  
Section 3: Further Exploration 
Section 4: Ethics in Action 
References 

Chapter 13: Time to Move On  
What Is the Business Worth? 
Market Capitalization 
Book Value 
Times Revenue 
Earnings Multiplier 
Discounted Cash Flows 
Liquidation Value 
Transferring Ownership to a Buyer 
Transferring Ownership to Family 
Sale Method 
Gift Method 
Employee Stock Ownership Plan 
Trust Method 
Closing the Doors 
Closing a Corporation 
Closing a Limited Liability Company 
Chapter Summary 
Activities 
Section 1: Self-Assessment 
Section 2: Business Vocabulary  
Section 3: Case Studies 
Section 4: Ethics in Action 
References 

Appendix A: Business Plan Resources 
Appendix B: Lifestyle Entrepreneurship 
Resources 
Appendix C: The Entrepreneurship and Small 
Business Certification 
 

Answer Key 
Glossary 
Index 


